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Case History #9 —-ESG Governance

Case History: Building a Foundation of ESG management

Introduction

As a global leader in advanced electrical systems, we recognize that strong governance
forms the foundation of sustainable business practices. Our commitment to
environmental, social, and governance (ESG) principles is embedded throughout our
operations and corporate structure, demonstrating how we integrate these values into our
daily operations and long-term strategy.

Robust Ethical Framework

Our governance structure is built upon a comprehensive Code of Ethics that guides all
business operations across ourglobalfootprint. This code serves as the cornerstone of our
organizational culture, establishing clear expectations for ethical behavior and decision-
making at all levels.

The Code of Ethics is complemented by our dedicated Sustainability Policy, which
articulates our commitments to environmental stewardship, social responsibility, and
transparent governance. A significant focus of this policy is our explicit commitment to
humanrights protection andrespect for localcommunitiesin allregions where we operate.

Human Rights and Community Relations

We are proud to report zero incidents related to human rights violations throughout our
extensive supply chain network. Through rigorous supplier screening, ongoing
assessments, and collaborative partnerships, we ensure that allentities in our value chain
uphold our high standards for human rights protection.

Our commitment extends beyond our direct operations to embrace local communities,
where we actively engage with stakeholders to understand their needs and concerns. This
proactive approach has contributed to our strong record of positive community relations
and absence of conflicts related to our operations.

Fostering an Inclusive Workplace

Our dedication to creating a respectful and inclusive workplace environmentis reflected in
ourperfect record of zero formalreports of harassmentordiscrimination. This achievement
stems from our proactive approach to promoting diversity and inclusion through policies,
training, and awareness programs.

Transparent Reporting and Accountability



o Nider
Powering the change, Conversion

Driving Sustainability
|

A cornerstone of our governance framework is our comprehensive whistleblowing system,
implemented across all operational sites and accessible to our entire company population
of employees, contractors, and customers. This system ensures that anyethical concerns
can be raised safely and confidentially, reinforcing our culture of transparency and
accountability.

Comprehensive Ethics and Compliance Training

In FY2024, we significantly invested in employee training on ethics, compliance, and
human rights. Our comprehensive training program reached 1,900 employees globally,
delivering specialized instruction, for a total maximum amount of 6 hours per person,
across multiple critical areas like, Anti-Corruption and Conflicts of Interest, Financial
Reporting, Fraud Prevention, Competition and Information, Privacy and Personal Data
Protection, Anti-harassment and Discrimination, Ethics and Compliance Basics,
Production Ethics and Compliance Training, Trade Compliance, Human Rights and Supply
Chain Risks.

Beyond these standardized training modules, ourcommitmentto ethics and complianceis
further demonstrated through personalized training sessions delivered by senior members
of our legal and finance departments in China and Dubai. These in-person sessions
provided valuable opportunities for dialogue, addressing region-specific challenges and
reinforcing our global ethical standards.

Recognized Excellence in Anti-Corruption Systems

Our commitment to ethical business practices is externally validated through ISO 37001
certification, the international standard for anti-bribery management systems. We have
successfully obtained this prestigious certification for 50% of our global facilities (5 out of
10 sites), with plans for expansion to remaining sites in the coming year. This certification
demonstrates our systematic approach to preventing, detecting, and addressing bribery
and corruption risks throughout our operations.

Continuous Improvement

While proud of our achievements, we recognhize that effective governance requires
continuous improvement. We regularly review and enhance our policies, procedures, and
trainingto address emerging risks and align with evolving global standards. Ourgovernance
committee conducts quarterly assessments of our ESG performance, identifying
opportunities foradvancement and ensuring alighment with strategic objectives.

Conclusion
Our comprehensive approach to ESG governance reflects our unwavering commitment to
conducting business with integrity, transparency, and respect for all stakeholders. By
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establishing strong ethical foundations, investing in employee awareness, and
implementing robust accountability mechanisms, we have created a governance
framework that not only ensures compliance but drives sustainable value creation for our
customers, employees, communities, and shareholders.

As we look to the future, we remain dedicated to leading by example in ethical business
practices, continuouslyraisingthe barforresponsible corporate governance in ourindustry
and beyond.

Strong ESG governance is the foundation of sustainable success. By embedding ethics,
transparency, and respect for human rights into every aspect of our operations, we not only
uphold our commitments but also build lasting trust with our employees, partners, and
communities. Our products are designed with the green economy in mind, driving innovation
that supports climate change mitigation and a low-carbon future. Through ongoing investment
in comprehensive training and robust accountability systems, we continuously evolve and lead
with integrity in a complex global landscape.

Simone Cascioli, Senior ESG Director




